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Corporate Policy Statement

IPRO is a trusted partner to state and federal agencies working to measure and improve healthcare for all.
We are set apart by our passionate staff, proven track record, culture of innovation and breadth of expertise

IPRO is a non-profit organization that works with government agencies, providers and consumers to
implement innovative programs that bring policy ideas to life. For over 30 years we've made use of clinical
expertise, emerging technology and data solutions to make the healthcare system work better.

Our values guide us as we strive to meet our mission and achieve our vision and we are committed to
Quality, Integrity and Excellence in everything we do.

* People First: We are committed to creating a productive and challenging work environment that
celebrates employee involvement, skills development and teamwaork.

* Customer-Focused Excellence: \We are committed to satisfying applicable requirements and to
providing value-added products, services and support that meet customer agreements and exceed
their expectations.

* Continuous Improvement: \We are committed to continuously improve organizational performance
and the processes through which we deliver our products and services.

» Technology Optimization: We are committed to the integration of technology into our work to
enhance productivity, efficiency and effectiveness.

* Public Responsibility: We are committed to honesty, accountability and responsibility in all aspects of
our work and to serving the public through volunteerism and community service.

OUR STRATEGIC GOALS

e Achieve Employee Satisfaction

¢ Achieve Customer Satisfaction
¢ Achieve Innovation and Operational Excellence
e Achieve Long-term Growth and Financial Stability
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